Board and Commission Applicant Information

Guerrero Thompson, Janis

Date of Application Received August 25, 2008
Applicant Name: Guerrero Thompson, Janis
Mail Address: 1111 W. 6th Street, Austin, TX, 78703
Email Address: jguerrer@austinisd.org

Phone Number: ¢ (512) 414-9832(Preferred)
o (512) 414-9832 (Work)
* (512) 478-2077 (Home)

Ethnicity: Hispanic
Gender: Female
Geographic Area: Central
City of Austin Resident: Yes
Employer: Austin Independent School District
Occupation: Executive Director for Planning and Community Relations
Disability:
Resume:

Board or Commission Name and Specific Qualifications:
+ Firefighters' and Police Officers' Civil Service Commission

Qualifications: I have served on the Firefighters' and Police Officers' Civil Service
Commission for two years as Vice Chair.




JANIS GUERRERO THOMPSON, Ph.D

2401 Jamratt Avenue Home (512) 473-2077
Anstin, Texas 78703 Mobile {512) 585-1549
Emul .« S

Respected educaton professional wath a proven record of achieving objectives in high-pressure
enviranments Analvtical thinker and problem-solver with a broad range of ¢xperuse in public scheol,
umversity, philanthropic, and legislative setings  Demonsirated teadership abihities and highly skilled 1n
strategic planning and busmess process management

Dynamec project manager with a recognized ability to analyze and priontize abjectives, then plan and
implement creative solutions A consummate professional adept at managing the concerns of muluple
tonstituencies  Proven commumeatons, pubhc relations, and fundraising skills Strong record of
research and pubhcation

PROFESSIONAL STRENG1HS

Applred Regearch Process Improvement Strategic Planmng
Program Leadership Team Bullding Project Management
Commumeations Public Relations Fundraising
Organizational Management Faciluation and Negotistion Public Speaking

SELECTED ACIIEVEMENTS

¢ Successfully led the process to develop a 5-yesr swrategic plan for a large urban school distrct—an
cxtremely complex, year-long endeavor that mvolved research, extensive stakeholder parucipanion
and thoraugh consensus bulding Result A widely supported plan that 15 currently being used to
align other district planning efforts, gde the consideration and impiementation of new district
mhauves, align budget considerations, and gauge the distnet’s progress towards academic
achievement ‘

«  Led the design of admsmistrative sructures to support implementation of 2 5-year stategic plan,
mcludimg a communications plan that targets key stakeholder groups and sreamuned business
processes Reswlr Stakeholders know about and support the strategic plan and systems ar¢ in place to
filter new imtiauves, ahgn other planning efforts, and review progress annually

¢ Spearheaded the development of a 4-vear swategic plan for Austin Partners m Education and oversaw '
the process to transttion this long-trne district program nto a successful 501(c) 3 enuty Resuli A :
separate nonprofit orgemzaton that 1s artractive to mvestors and hes strengthened the dismct's
partnership with the Greater Austin Chamber of Commerce

« Developed snd implemenied a distnict wide customier service mmnative, meluding estabhshment of an
ombudsman office, customer service raining, and momlonng sysiem Resulr A downward trend in
numbers of complaims, haightened stalf awarencess about customer service and proacuve efforls a
the central office and campus lex els to implement pracuces that suppont good service

s Managed a I'exas Educauon Agency field study that implemented gh-quality professional
development and lechmcal support at 1 7 muddle school campuses across Texas sacludimg the
development and statewade dissermnanion of teachimg maierals and traiming prooucts Reswir 7 630
middle school students participated i ngorous leaming experiences led oy over 250 teachers who
were tramned {o use assessments and advanced instructional strateges

*  Supervised a Texas Education Agency research study that examined gher education faculty’s
perspectives about the academic preparsiion of thew freshman honors students  Resuli Swdy
findings published and well recen ed at numerous professional meetings
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* Inresponse fc a request from the 1998 Tevas Senate Education Commttee directed multiple teams
and complex protesses to produce four research reports focused on imnproving the K--16 education
pipchme 1a Texas Resudt Strengthened relanons with key fawmakers, resulung in better informed
decisions on eriteal education 1ssues

¢ Managed one of s1x nanonal public forums For the U § Department of Education, the Public Hearmg
on the High School Serior Year, in March 2001 Resulr The U S Department of Education policy
report Raising Qur Sights No High School Semor Lefi Befund was distnbuted o education leaders
and deciston makers zeross the nation

*  Pubhshed numerous professional arnicles and white papers, and shared innovative ideas at numerous
mvited presentatons

= Munaged all communications and external relanons tor a university research center, taking
responsibility for the web presence, publications and marketmg communications  Resulé 25 percem
mnerease in website downtoads and aver $23 060 m online sales of products mn fiseal year 2002-03,
comprehensive process IMprovements m publications production, resultma m a marked reduction n
complamts abeut process mefficiencies key organizanonal publicanions developed and disseminated,
muding fact sheets, brovhure, annual report, and intemnal newsletter, infrastructure es1ablished to
support media relanons and marketing collateral production, resulteng sa more thait 70 siory
placements n local, state, and nauonal media outlets

* Led fundrarsing efforts at a umversity research center, including prospect research, donor cullivation
and stewardship, and proposal development. Result Substannal increases in funding from pnivate
foundations and an infrastructure to support a sustained mcrease m the aumber and qualiy of grant
proposals

*  Directed public relanons for a non-profit, managed pubhoity, and created brand wdentry and 2 slogan
Resuly Consistent branding for all pubbications, o long-renge plan for puolic relations, 20 percent
mcrease {n state conference revenues and 10 percent mcrease m memberstnp

* Performed a lead cxecunve role in developing 4 process for strategne planming ot & untversity research
center, managed staff commumcations designed and executed the entry’s first performance review
process Resilt Orgamzational clanty about stratcgie direction and a performance review process
that holds staff accountable for achievement of goals

*  Led straiegic planning for a non-profit. developed an orgamzancnal survey analyzed dara, and
faciiuated planming teams  Result  High leveis of member mterest and partictpation m the process
and arganization-wide support for the resulting recommendations

EDUCATION

Doctor of Philosophy Educational Admmstration, The University of Texas at Ausun, 1995
Master of Arts Cumculum and Instrecuion The University of Texas at Austn, 1985
Bachelor of Science Education, The University of Texas at dusun 1974

EMPLOYMENT HISTORY

Consistent record of leadership and effective problem solving in challenging environments  Currently, at
the Austin Independent School District, Executive Director for Planning and Commumity Relations
(2003-present) Previously at the University of Texas at Austin’s Charles A Dana Center, Program
Directar for Communications and Extemal Relations and prior to that posiion Coordinator for the

ST A R Cemter aregional technical assistance center of the U § Department of Educanon (1997-2003)
Project Director for the Middle Grade School State Pohcy Imtiative at the Texas Educanon Agency
(1993-1997) I'reshman Programs Coordinator at the College of Business at The Unn ersuty of Texas at
Auostin (1992-1993) Gafted Education Program Assistant at the Austin Independent School Distrier and
prior {0 that, 8 igh school Enghish and speech teacher (1974-1991)
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COMMUNITY SERVICE AND HONORS

¢ Goodwill Board of Directors, Board Officer, 2003-Present

+ Austin Partners m Education Board of Ehrectors, 2003-Present

* Executive Women in Texas Government Board of Directors, President 2004, President-Elect 2003,
Pubiic Relations Diractor 2002

*  Commumty Action Network. Admunistratrve Council, Planning and Evaluation Commitiee 2003-
Present

*  Hispanic Magazine's Latinas of Exceilence 2002, Top Latinas im Community Service’




